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BM Latam

We help companies implement strategies that allow meaningful changes and improvements in their
organization.

BMLATAM

BUSINESS MANAGEMENT

We help companies implement strategies that allow meaningful changes and improvements in their organization. We work with
service, technology and retail companies. Our job is to provide an external perspective and thus facilitate a more critical analysis free
from the restrictions that are usually accepted by those who are most involved in management. We collaborate with the executive
and management team to define, think and implement the company's strategy, explore and solve operational problems, explore
different alternatives for doing things and new business opportunities, generating strong alliances specific to each sector.

Areas of expertise:

Strategic planning

Management and operations
Commercial development Management
HR structure and policies
Organizational climate

Key talent recruiting

Market research

Mergers and acquisitions

We have a multilingual and multidisciplinary team of professionals with experience working in regional and global markets and
sectors. Our thorough knowledge of the local market is of great help to foreign investors and companies looking to settle in Uruguay.

Staff: 1-10
Year of constitution: 2016
Languages: Spanish, English

CONTACT

Name Maria Pia Sardi

Position Customer Service Manager
Email mariapia.sardi@bmlatam.com
Phone +598 26241313

Web www.bmlatam.com
LOCATION

Julio César 1063, 11300 Montevideo, Departamento de Montevideo, Montevideo
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