
Consultora Dosa

They are a team of professionals and collaborators, located in the department of Rio Negro

(Uruguay), dedicated to providing services with the aim of contributing to the improvement of

business management.

They are a team of professionals and collaborators, located in the department of Rio Negro (Uruguay), dedicated to providing

services with the aim of contributing to the improvement of business management.

PRINCIPLES AND VALUES: Commitment, Professionalism, Teamwork, Customer orientation, Effective and efficient management,

Continuous improvement, Integral approach.

OUR SERVICES:

ACCOUNTING, FINANCIAL AND TAX CONSULTANCY

Business accounting.

Preparation and elaboration of Accounting Statements according to NCA.

Balance Sheets for Banks. Cash flows and other required documentation.

Registration of companies. Affidavits. Presentation of Payrolls.

Corporate advice (Law 16.060). Minutes and verification of compliance with regulations.

Evaluation of labor costs.

Advice to non-resident companies in Uruguay.

Settlement of IRNR (Non-Resident Income Tax).

Wage settlements Industry and Commerce.

Wage settlements Construction.

Opening of construction works, connection and disconnection with contracting companies.

Social security advice and processing of documentation required for Social Security.

Tax benefits and projects covered by the Investment Law.

Preparation and evaluation of Investment Projects.

Strategic planning by scenario and profitability analysis.

Free Zones, comprehensive advice.

LEGAL CONSULTANCY

Contract Negotiation.

Commercial advice.

Employment contracts.

Representation before the MTSS (Ministry of Labour). Wage Council.

Advice on Collective Conflicts.

Legal advice in general.

Prescription of goods.

HUMAN MANAGEMENT

Recruitment and selection of personnel.

Personnel induction.

Description and analysis of positions.

Job evaluation.

Performance evaluation.

Organizational climate.

Staff motivation.

Database preparation.

Audit of Human Management Department.



Training.

CONSULTING ORIENTED TO TOTAL QUALITY MANAGEMENT

Application of self-evaluation tools.

Elaboration of Improvement Plans.

Training and technical assistance in business management.

Implementation of Quality Models (continuous improvement).

Guidance and accompaniment in the application for prizes and annual national recognition.

Maintenance of management systems.

SOCIAL AND PRODUCTIVE PROJECTS

Elaboration and execution of projects.

Monitoring and evaluation of results and impacts.

Support for the detection of funding sources.

AUDIT

Audit of Accounting Statements

Limited Review of Financial Statements

Internal Audit. Comprehensive Review of Internal Control Procedures.

OCCUPATIONAL SAFETY AND HEALTH

Identify and evaluate risks derived from the work environment.

Risk Control.

Implement a management system of continuous improvement in order to guarantee the conditions

Optimal health and safety at work.

COMMUNICATION

Social Media Management. (Facebook, Twitter, LinkedIN, Instagram, Pinterest)

Development of a communication and marketing plan.

Promotion of the products and/or services.

Design and maintenance of web pages.

Internal communication (intranet instrumentation) and external communication.

Organization of business events.

Experience with foreign investor assistance

We advise Argentinean and Spanish clients on their ventures in URUGUAY.

ARGENTINE ENTREPRENEURSHIPS: financial, auto parts factory, real estate, foreign trade.

ARGENTINE ENTREPRENEURS: wind farm, real estate and consulting.

International Presence

No

Cantidad de empleados: 10

Año de constitución: 2010

Idiomas: Español e inglés.

CONTACT

Name ADRIAN ROVELLI ZABALETA

Position Director

Email info@consultoradosa.com/adrian.rovelli@consultoradosa.com



Phone



(+598) 4562 1575 - 4563 7021



Web



https://www.consultoradosa.com/



LOCATION



25 de Mayo 3320 entre Rivera y Zorrilla, Río Negro


