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Juan Juncal is the Technology Manager of the Foreign Trade Single
Window (VUCE) at the investment, export and country brand promotion
agency, Uruguay XXl since 2012.

He actively participated in the design and implementation of the platform
(implemented in 2013) and the information systems that support the VUCE.
He is part of the management team collaborating in the design of the
strategic objectives, the conformation and management of the work team
(incorporating agile methodologies), the development of the platform and
its implementation.

He actively participates in the Inter-American Network of SWs as
representative of Uruguay, where he has made presentations on the topics
"Advances and challenges in the implementation of SWs within and outside
the region" and "Impact of SWs on Trade and Competitiveness" as well as
moderating panels.

During 2013 and 2014, he participated in the Data Harmonization working
group created by the Inter-American Network of SWs to carry out the
analysis of the GAP in terms of the information needed to make
interoperability between windows feasible.

It leads the integration of the Digital Certificate of Origin (COD) with the
Pacific Alliance from the side of SW Uruguay and participates in the
integration of COD MERCOSUR together with ALADI and IDB.

He has provided support to the governments of Bolivia and Venezuela in
the diagnosis of the needs of the SWs and in the design of their solutions,
sharing the experiences and lessons learned during the process in
Uruguay.
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He is trained in foreign trade by the Chamber of Commerce and Services of
Uruguay. He has specific courses on the implementation of Single
Windows as a tool for trade facilitation, legislation (The legal aspects of
electronic commerce for Latin America and the Caribbean) and practices
of trade agreements (New Trends in Trade Agreements in Latin America - in
progress), taught by IDB, CEDET and UNCTAD.

He is a Systems Analyst and Systems Engineer from ORT Uruguay
University and holds a Master's Degree in Management of Technological
Companies (MBA and MoT). He has experience in cooperative work teams,
national and international, in projects distributed in different countries both
in the public and private sector.
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