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Sebastian Goémez has held the position of Technology
Coordinator at Uruguay XXl since 2013. In his role, he leads
the planning and management of the agency’s technology
initiatives, supporting the various departments in their
digital transformation, digitization, and continuous
improvement processes.

He is a Programmer Analyst with experience in technology
management, projects, and digital solutions, focusing on the
implementation of tools designed to optimize processes,
improve efficiency, and strengthen data-driven
decision-making.

At Uruguay XXI, he coordinates cross-functional technology
initiatives and collaborates with various departments to
identify opportunities for automation, process improvement,
and the implementation of new solutions. His main areas of
work include the evolution of management and CRM
systems, business intelligence and data analytics, the
implementation of artificial intelligence solutions, technology
infrastructure, and cybersecurity.

His role combines a strategic vision of technology with
project management and the coordination of teams and
vendors, acting as a bridge between the needs of the
business units and technological solutions.
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