Manuel Vizcaino-Sanchez
International Business Development Consultant

Uruguay XXI & CDU

Introduction to the A&D, D&B, Contracts and Retail Market in the United
Kingdom, ROI and Europe.

Introduccién al mercado de Arquitectos, Disefiadores de Interiores,
Contratos, Mayorista y Minorista en el Reino Unido, Republica de Irlanda y
Europa
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“The Purpose of this plan is to provide direction in the
UK and ROI Retail, Contracts and A&D Market for the
Uruguayan Design Studios”

The objective of this course is to teach designers to serve the retail and
contract markets independently, creating a high quality product, with
reasonable production costs and delivery times, with competitive prices, yet
without reducing their earnings.

At the same time, visiting the architects and interior designers, to promote
their products and explain their capabilities, increasing the possibility of
specification in the projects, but most importantly, generating a healthy and
constant growth with a realistic turnover.



"El propdsito de este plan es proporcionar direccion en
el Reino Unido y el ROI Minorista, Contratos y Mercado
A&D para los Estudios de Disefio Uruguayo"

El objetivo de este curso es ensefiar a los disefiadores a servir a los mercados
minorista y de contratos de forma independiente, creando un producto de
alta calidad, con costos de produccion y tiempos de entrega razonables, con
precios competitivos sin reducir sus ganancias.

Al mismo tiempo, visitando a los arquitectos y disefladores de interiores, para
promocionar sus productos y explicar sus capacidades, aumentando Ia
posibilidad de especificacion en los proyectos, pero lo mas importante,
generando un crecimiento saludable y constante con una rotacion realista.

Property of Manuel Vizcaino-Sanchez
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The Conran Shop
South Korea



The Contracts Market
Overview

Property of Manuel Vizcaino-Sanchez




The Contracts furniture and furnishings market in the United Kingdom and the Republic of Ireland is
estimated to total around EUR 2.3 billion, at retail prices. Hotels and hospitality (including bars,
restaurants and other leisure) alone account for almost 50% of total contract demand.
The Contract segments is expected to have significant prospects for future growth. It is a transversal
business in the world of furniture, because it involves all types of products, from upholstered furniture to
bedrooms, from seating to lamps, and from office to bathroom, kitchen and outdoor furniture. In the UK
and ROl there are approximately 500 companies, mainly dealing with furniture and lighting, that operate
in this market segment.

Se estima que el mercado de muebles y accesorios de Contratos en el Reino Unido y la Republica de
Irlanda asciende a unos 2.300 millones de euros a precios minoristas. Solo los hoteles y la hospitalidad
(incluidos bares, restaurantes y otros lugares de ocio) representan casi el 50% de la demanda total de
contratos. Se espera que el segmento de Contratos tenga importantes perspectivas de crecimiento
futuro. Es un negocio transversal en el mundo de los muebles, porgue involucra todo tipo de productos,
desde muebles tapizados hasta dormitorios, desde asientos hasta lamparas, y desde muebles de oficina
hasta bafios, cocinas y exteriores. En el Reino Unido y la Republica de Irlanda hay aproximadamente 500
empresas, principalmente dedicadas a muebles e iluminacién, que operan en este segmento de
mercado.
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The A&D, D&B, Contracts and Retail Dealers and The Segments

Overview
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About 90,000 people, mainly architects and designers, are the main vehicles for the UK and RO|
contracts sector’s business. A relevant number of contractors, wholesalers and retailers are also active
in this segment. Segments considered are: hotels and hospitality - including restaurants, bars and
leisure, property markets, education, airports, hospitals and healthcare, marine and others.

Cerca de 90,000 personas, en su mayoria arquitectos y disefiadores, son los principales vehiculos para
el negocio del sector de contratos del Reino Unido vy la Republica de Irlanda. Un niumero relevante de
contratistas, mayoristas y minoristas también estan activos en este segmento. Los segmentos
considerados son: hoteles y hosteleria, incluidos restaurantes, bares y ocio, mercado inmobiliario,
educacion, aeropuertos, hospitales y atencion médica, marina y otros.



Apple Park
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The Contracts Products
Overview & Examples
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12



Contracts Products covered include: contract furniture, office furniture,
upholstered furniture, kitchen furniture, contract lighting, bathroom
furniture and wellness, and outdoor furniture.

Los Productos para Contratos incluyen: muebles, muebles de oficina,

muebles tapizados, muebles de cocina, iluminacion, muebles de bafio y
bienestar, y muebles de exterior.

Property of Manuel Vizcaino-Sanchez 13



Contracts Furniture
Preludia Collection
Carl Hansen & Son




Office Furniture
Knoll
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Upholstered Furniture
Saba ltalia
New York Suite
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Kitchen Furniture
Bulthaup
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- | Contracts Lighting
) Flexa Lighting
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Outdoor Furniture
Very Wood




Marketing Suite — Complete Project

Using most of the contracts elements
Conran + Partners

T
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The Process
Overview with
example
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An Example of a real project
From the beginning to the end

Ireland’s first ever Hyatt Hotel
By Mola Architecture

Property of Manuel Vizcaino-Sanchez
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The Clients

A\ ! -
HODSON BAY : : E I

GROUP

Irish Developer and Management Property Hyatt Hotels Corporation, commonly known as Hyatt,
with four hotels in its portfolio, including is an American multinational hospitality company
Sheraton Athlone Hotel. that manages and franchises luxury and business hotels,

resorts, and vacation properties.

According to the publication Business Post, despite headwinds in terms of a higher
VAT rate and Brexit uncertainty, the Irish hotel real estate market performed solidly
in 2019, and more hotel supply is expected to open in 2020. Dublin was boasting
the highest occupancy of any major European city in 2019.

Property of Manuel Vizcaino-Sanchez 25



The Project

HYATT CENTIRIS

Ireland’s first ever Hyatt Hotel to comes to Dublin

The Brief

To find a site in prime central Dublin, to build a 234 bedrooms hotel, to
accommodate a Hyatt Centric.

To design a 4 star hotel attractive to millennial-minded travellers who
want to be in the middle of the action.

Property of Manuel Vizcaino-Sanchez
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The Architects or Interior Designers

MOLA

Architecture

MOLA Architecture were appointed to be the architects and
the interior designers for the new Hyatt Centric The Liberties Dublin.

PAUL FINNEGAN LISA O’NEILL
ASSOCIATE, INTERIOR DESIGNER INTERIOR DESIGNER

Property of Manuel Vizcaino-Sanchez
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The Concept
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The Specifications

Fit-Outs ‘

i
S i a8

5 Architectural or

decorative lighting

Loose Furniture: chairs, armchairs_|
Coffee tables, stools, sofas, etc.

Contracts fabrics
Or leathers

Plants Depending on the practice, the specifications can be Flooring and rugs
by an architect, an interior designer or a specialist FF&E

Property of Manuel Vizcaino-Sanchez 29



FF&E Example

B

HILTON PENTHOUSE

FF & E LIVING, DINING ROOM

hO.‘r,nes,@‘_en

B
KIM §. HABIGER H—;
Ll
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FR-01

1.01 ENTRANCE LOBBY

2 x Armchairs

Ref:
Hug armchair by Arflex
for UK use

Size: 710 mm (W) x 860 mm (D) x 1030 mm (H)

Finish:

Base: Black metal

Back: StudioArt, Entopia Nautica 30POEN966
Internal: Moore & Giles, Kipling, Dolphin

Piping: Kavanaugh, Darwin, Linen

Cushion: Yarn Collective, 1001-46, Pampas, Sangria

SUPPLIER:
info@arflex.it
supply to UK

The Tender and the process of tendering

Request for Tender.
A request for tenders is a formal, structured invitation
to suppliers to submit a bid to supply products or services.

What is a Tender Document?
A tender is a submission made by a contractor in response
to an invitation to tender.

It makes an offer for the supply of goods or services.
Tender documents are prepared to seek offers.

Tender documents may be prepared for a range
of contracts, such as furniture or lighting supply,
the main construction contract (including design by
the contractor), demolition, enabling works, etc.

A tender can be public or appointed to a specific supplier.

***Please read the tender and descriptions very carefully
before quoting***

Property of Manuel Vizcaino-Sanchez 31



The Contracts Dealer

The Contracts dealers is a furniture or lighting supplier that

specialized in contracts projects. Their services might include
managing projects, dealing with specification, procurement,
deliveries, suppliers and storage, aftercare and support once the

project completes.

The contracts dealer is the one supplying your product.

forza

COEXISTENCE

WoOW

work space life
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Quoting to a dealer

When quoting, please make sure you read the tender or order first, very carefully. If you have a question or
a doubt ask!!!

A quote should include:

* |tem description and specification

e Quantity

 Recommended retail or public price excluding VAT

e Currency: US Dollar? Euros? British Pounds?

e Discount offer to the dealer

* |Isthe price including delivery to a registered warehouse?

* Areyou delivering to a private address? You need to quote for this! Delivery is normally kerbside only
and will not include installation. If installation is required, obtain additional cost and include!

* |sthe price ex works? You need to quote delivery!

* Does the item require special packaging or preparation, such as air or sea freight crating? If so your
quote should include this extra cost.

* The lead time. This is production time + freight time.

Property of Manuel Vizcaino-Sanchez
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The Discount

The Discount is the percentage you offer to a retail or
contracts dealer off the recommended retail price.

SILVER 95 Lampada a sospensione in ottone finitura nichelata martellato. Potenza max. | F 473,00
applicabile 18W, 220 Volt, attacco E 27, lampadina non fornita (lunghezza cavo
elettrico 250 cm; lunghezza cavo in acciaio 200 cm).

_Suspension lamp in hammered nickel-plated brass. Max. power 18 W, 220 Volt,
bulb holder E 27, bulb not included (electrical cable lenght 250 cm; steel cable
length 200 cm).

_Deckenleuchte aus vernickeltem Messing, gehdmmert. Maximale Starke 18 W,
220 Volt, Lampenfassung E 27, Bime nicht mitgeliefert (Elekirokabellange 250
- cm; Stahlkabellange 200 cm).

_Suspension en laifon nickelé martelé. Puissance max. 18 W, 220 Volt, douille de
=Ty) 70 lampe E 27, ampoule non fournie (longueur du cable électrigue 250 cm; longueur
du cable d'acier 200 cm).

For example:

Silver 95 Suspension Lamp RRP Euro 473.00 excl. VAT
-50% The Conran Shop dealer discount

Net price Euro 236.50 excl. VAT

Remember prices are always excluding VAT.

Property of Manuel Vizcaino-Sanchez
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A Quote

Delivery address to
a registered warehouse
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The Brand

Overview
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About The Brand

A brief description about the history of a brand, products and values — example below.

Through the years, Carl Hansen & Sgn has maintained a
strong focus on preserving Danish design classics while
continuing to expand our collection to represent influential
new designers. Our goal: to gather the best, most iconic
modern furniture designs under one roof.

We produce important works by the renowned mid-century
Danish masters Hans J. Wegner, Ole Wanscher, Frits
Henningsen, Arne Jacobsen, Kaare Klint, Mogens Koch and
Poul Kjeerholm, working closely with their families and
studios to ensure absolute adherence to their visions.

We also partner with contemporary designers who uphold

the core Danish Modern principles of simplicity, functionality

and craftsmanship while breathing new life into modern
spaces.

These collaborations are rooted in shared respect for
thoughtful design and production, and in perspectives that
bring new dimensions to our portfolio. Our partnerships with
the design duo Strand + Hvass, the designer Thomas Bo
Kastholm, multidisciplinary artist Naja Utzon Popov and
designer Anker Bak - modern Danish visionaries who have
embraced the legacy of the great designers before them to
create tomorrow’s classics - embody these values.

Carl Hansen & Sgn’s recent international partnerships with
Japanese architect Tadao Ando and the Austrian design trio
EOOS have expanded our collection with works that reshape
their categories and highlight their designers’ creative edge,
ability to push the latest technologies to new limits, and
focus on marrying innovation with sustainability.

Property of Manuel Vizcaino-Sanchez



About the designer

A brief description about you, your products, inspiration and values — example below.

Brad Ascalon is the American designer behind Carl Hansen & Sgn’s
new Preludia Series. He talks to us here about his approach to design
and his respect for the Danish Modern philosophy

The Preludia Series encompasses furniture designed to
balance the modern demand far functionality and comfort
with the timeless desire for beauty and quality. As Ascalon
explains, it is wholly user-centric, therefore offering
solutions for a wide variety of office, hospitality or residential
environments.

"It gives its users absolute and long-term comfort by
supporting the body perfectly with the right contours and
proportion. Simultaneously, the chairs are lightweight,
extremely durable and of a very high quality; made from the
most sustainable woods. The lightness and stackability allow
for their flexibility, as various needs and constraints arise in
the modern office or communal space.”

Iconic twentieth-century designers such as Kaare Klint, who
picneered the Danish Modern approach to design, put
function and human solutions at the heart of their
philosophy. Similarly, Ascalon also starts with the
fundamentals of who he is designing for and why.

"Those stakeholders - the client, the users, the environment
for which we're designing - give us nearly all we need to
know in terms of where we will take a given project. When we
feel that we have a thorough understanding of this, we delve
into materials, processes and form, and we begin to give
shape to an idea. In my studio, design is simply a series of
decisions that ultimately lead us to answer a brief accurately
and beautifully through our own interpretation.”

Property of Manuel Vizcaino-Sanchez

38



The Current Catalogue The Price List

Please see examples of catalogue and
price list supplied with this document

4
L 4

e

* The collection « Recommended Retail Price excluding VAT
* The finishes * Gliders for furniture

* Sizes * Ex Works? Delivery included?

* No pricing * Leadtimes

e Crating, air and sea freight.
Property of Manuel Vizcaino-Sanchez 39



*Catalogue — Example Page*

Brick *Price List — Example Page* - - —
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The Sample Box

It contains all materials and possible finishes available
through the collection. These may be fabrics, leathers,
timbers, colour lacquers, stones, metals, etc.

\\ Marbles or Stones

Colour Lacquers

N

Leathers

Timbers

Property of Manuel Vizcaino-Sanchez 41



Finishes

Edge
Navy Blue

Fabric or Leather

Kvadrat
Steel Cut Trio 3-0124

Timber and wood finish
Natural Oiled Oak

Property of Manuel Vizcaino-Sanchez 42



The Furniture and Furnishings (Fire Safety) Regulations for the UK and Northern Ireland
Overview

Property of Manuel Vizcaino-Sanchez
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The Furniture and Furnishings (Fire Safety) Regulations for the UK and Northern Ireland

The Furniture and Furnishings (Fire Safety) Regulations 1988 (amended 1989, 1993 and 2010) are UK law and are
designed to ensure that upholstery components and composites used for furniture supplied in the UK meet specified
ignition resistance levels and are suitable labelled.

There are six main elements contained within the Regulations:

* Filling materials must meet specified ignition requirements

* Upholstery composites must be cigarette resistant

* Covers must be match resistant (with certain exceptions)

* A permanent label must be fitted to every item of new furniture (with the exception of mattresses
and bed-bases)

» Adisplay label must be fitted to every item of new furniture at the point of sale (with the exception of mattresses,
bed-bases, pillows, scatter cushions, seat pads, loose covers sold separately from the furniture and stretch covers)

* The first supplier of domestic upholstered furniture in the UK must maintain records for five years to prove
compliance.

Failure to comply with product safety requirements could lead to prosecution.
*Pleading ignorance is not accepted as a defence*

Property of Manuel Vizcaino-Sanchez 44



Upholstery Fire Safety Labels for the UK and Northern Ireland

~
O O
Filling material(s) and covering
\\\ fabric(s) meet the requirements
-"| for resistance to cigarette and
match ignition in
‘. the 1988 safety regulations.
CARELESSNESS
RESISTANT CAUSES FIRE
J

Failure to comply with product safety requirements could lead
to prosecution.
Pleading ignorance is not accepted as a defence.

Property of Manuel Vizcaino-Sanchez



WHAT IS CRIB 5 / IGNITION SOURCE 5?

The term CRIB 5 or otherwise know as Ignition Source 5, relates to furniture or furnishings, including beds and mattresses which have been tested to
pass UK Fire Regulations 1988. The tests carried out do not make an item entirely fireproof, but dramatically reduces the risk of ignition which could
potentially save lives.

WHO DOES IT AFFECT?

All of the following hospitality businesses are recognised as requiring Crib 5 / Ignition Source 5 treated products and therefore must use ‘contract’
furniture, mattresses and beds:

Hotels, Guest Houses, Bed and Breakfasts, Holiday Parks, Holiday Lettings, Youth Hostels, Universities Health Care Sector

WHAT MAKES A PRODUCT LEGALLY COMPLIANT?

In order to buy a mattress or bed for commercial use, the product must comply to specific UK Fire Regulations comprising of the following tests:
BS EN597-1 (Cigarette)

BS EN597-2 (Match)

CRIB 5-BS7177

WHY MUST YOUR BUSINESS FOLLOW UK FIRE REGULATIONS?
Government legislation dictates that it is an offence to use contract mattresses and contract beds that have not met BS7177 standards for

commercial use. Failure to use a product that does not meet the minimum requirements could lead to prosecution in the event of a fire and
invalidate your insurance.

FURTHER INFORMATION
For a guide to the Furniture and Furnishings Fire and Safety Regulations please visit: http://www.legislation.gov.uk/uksi/1988/1324/contents/made

Property of Manuel Vizcaino-Sanchez 46
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CRIB 5 is a fabric fire treatment for
upholstery and must only be used for

furnishing and upholgtery RUrposes.
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Terminology

A&D. The abbreviation for Architecture and Design. It means Architects and Interior Designers.

D&B. The abbreviation for Design and Build. The process of Design, manage and construct; or even dump and build; it means
the contractor is responsible for design. It includes any contractor's design portion of a lump-sum contract, and accounts for
about 30% of contracts let by value.

FF&E. Furniture, fixtures, and equipment (abbreviated FF&E or FFE) are movable furniture, fixtures, or other equipment that
have no permanent connection to the structure of a building or utilities. ... Sometimes the term furniture, fixtures, and
accessories (FF&A) is used in place of FF&E.

Mock-up. In manufacturing and design, a mock-up is a scale or full-size model of a design or device, used for teaching,
demonstration, design evaluation, promotion, and other purposes. ... Mock-ups are used by designers mainly to acquire
feedback from users.

Core & Shell. Describes a method where the building owner designs and constructs the base building. This includes the core and
exterior elements (shell), along with other construction activities, while fit-out works are left to the tenants before occupying
the building.

Fit-Out. Is a term used to describe the process of making interior spaces suitable for occupation. It is often used in relation to
office developments, where the base construction is completed by the developer, and the final fit out by the occupant.
Recommended Retail Price. The list price, also known as the manufacturer's suggested retail price (MSRP), or the recommended
retail price (RRP), or the suggested retail price (SRP), of a product, is the price at which the manufacturer recommends that the
retailer sell the product.

Ex works (EXW) is an international trade term that describes when a seller makes a product available at a designated location,
and the buyer of the product must cover the transport costs.

Lead time: the time between the design of a product and its production, or between ordering a product and receiving it
Excluding VAT: A price marked as Excl. Tax means that the price does not include VAT.

Property of Manuel Vizcaino-Sanchez
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The Directory
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A&D Directory

United Kingdom

Adjaye Associates

Banda Property LTD
Conran & Partners
Design Haus Liberty
Dexter Moren Associates
Fletcher Priest

Foster + Partners
Gensler UK

HBA UK

Jinny Blom -

https://www.adjaye.com/

https://bandaproperty.co.uk/
https://conranandpartners.com/
https://dhliberty.com/
https://www.dextermoren.com/
https://www.fletcherpriest.com/
https://www.fosterandpartners.com/
https://www.gensler.com/
https://www.hba.com/
https://www.jinnyblom.com/

Republic of Ireland

Mola Architecture

RKD

21 Spaces

|'Estrange Design

Suzie Mc Adams
Kingston Lafferty Design

https://www.mola.ie/
https://rkd.ie/
https://www.21spaces.com/
https://lestrangedesigns.ie/
http://www.suziemcadam.com/
https://kingstonlaffertydesign.com/
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Contracts Dealers Directory

Conran Contracts
Coexistence

Clippings

Forza

SCP Contracts

Twenty Twenty-one Contracts

MJ Floods
W2W

SIG Workplace
Bushell Interiors

United Kingdom
http://www.conrancontracts.com/
https://www.coexistence.co.uk/
https://clippings.com/
https://www.forza.co.uk/
https://professional.scp.co.uk/
https://twentytwentyone.com/contracts

Republic of Ireland
https://www.miflood.ie/
http://www.w2w.ie/
https://www.sigworkplace.ie/
http://bushellinteriors.com/
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D&B Dealers Directory

United Kingdom

Tsunami Axis https://tsunami-axis.com/
Platfform https://www.platfform.uk/

The Furniture Practice https://www.platfform.uk/

The Office Group https://www.theofficegroup.com/
Oktra https://www.oktra.co.uk/

Sketch Studio https://www.sketchstudios.co.uk/
Tribe Furniture http://www.tribefurniture.com/
McCue Fit https://mccuefit.com/

Republic of Ireland
Millimetre Design http://www.millimetredesign.com/
Think Contemporary https://www.thinkcontemporary.com/
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The End

Manuel Vizcaino-Sanchez
International Business
Development Consultant
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